








Plan and Track Compensation
Year-Round

In today’s ever-changing business climate, you need
to be ready to react to new strategies, shifting market
conditions, and the latest competitor maneuvers.
Compensation Planner - Off-Cycle lets you plan

and track compensation changes as off-cycle
adjustments and rewards are made throughout the
year. Tight integration with ERP and HRIS systems
enable you to continuously update HR data and
recalculate compensation decisions on the fly. The

J result? 365 days of compensation flexibility.

Pay for Performance

To implement a pay-for-performance program, you need a proven way to
identify high-achieving employees and reward them appropriately. Because
Workscape's Talent Management Suite solutions share a common, integrated
platform, Compensation Planner - Focal can guide compensation decision
making based on performance ratings captured by Performance Manager. As a
result, compensation is tied directly to performance, motivating employees at
all levels of the organization to do their best work.

Better Control Compensation Budgets

Workscape’s compensation planning solutions track compensation changes
during focal planning and throughout the year, so you can better control

your compensation spend. Compensation Planner — Focal takes into account
salary increases and rewards associated with annual performance reviews,
while Compensation Planner — Off-Cycle tracks ad hoc changes like market
adjustments, promotion/job changes, spot bonuses, and short- and long-term
incentives. These solutions even display company-specific guidelines and
highlights exceptional award allocations to further control overruns.



Prove Regulatory Compliance

Recent events have led to intense scrutiny of corporate compensation practices.
As a result, companies must be prepared to demonstrate compensation

equity and justify exceptional rewards. Workscape’s compensation planning
solutions provide standard reports that highlight performance distribution and
adherence to budget guidelines. Powerful analytics provide HR, managers, and
executives with strategic reporting in real time. Most important, all of these
capabilities provide a full transaction audit trail for compliance purposes.
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With Performance Manager, managers are able to set, align, and track goals
and corporate competencies, measure performance against targets, and tie
performance back to compensation through tight integration with Workscape
Compensation Planner. The solution’s dynamic, intuitive interface features an
easy-to-update employee profile that puts current goal status, competencies,
work history, career path information, and more in a single, convenient location.
Management dashboards with team and individual views provide at-a-glance
insight into group and employee performance status. With Performance
Manager, managers and employees are engaged in a year-round performance
management process that keeps the entire organization on track to hit

key targets.



“As a result of a combination
of process efficiencies and
improvements — time and
money — we're spending our
promotion dollars more wisely
than ever before, resulting

in significant savings to the
company and doubling our

return on investment.”

LAVAWN MCCULLOUGH,
DIRECTOR HRIS AND COMPENSATION,
SWIFT TRANSPORTATION

Compress Performance Review Cycles

With Performance Manager, HR can easily create online appraisal forms that
mirror the paper, Excel, or Word-based forms used today. Performance Manager
jumpstarts evaluations by auto-populating forms with employee-specific goals
and competencies defined through the year-round goal-setting process. Then
it automatically routes evaluation forms according to pre-defined workflows.
Automated reminders for pending or past-due actions keep the performance
review process on track for higher on-time completion rates.

Improve Review Quality

Performance Manager provides easy-to-use tools for setting and weighting
SMART employee goals, targeted development activities, and required
competencies. When goals are added to employee profiles, Performance
Manager automatically includes those goals in individual performance plans
based on dates. In addition, goal comments capture details year-round for more
meaningful reviews.

Stay Focused on Corporate Priorities

Now more than ever, corporate success depends on the contributions of each
and every employee. Performance Manager makes it easy for employees to
align individual goals with higher-level objectives. This way, employees at

all levels of the organization understand how their work impacts corporate
success. And managers can better guide all employees toward achieving
strategic goals.



ERP Integration Suite

The Workscape ERP Integration Suite enables companies to integrate HR

data stored in their ERP or other system of record with Workscape Talent
Management Suite applications and then manage that data to effectively
inform compensation and performance processes. The flexible ERP Integration
Suite solutions — Workscape SmartSync™ and Workscape GroupManager™
— provide the power and functionality needed to integrate and manage a
wide range of critical HR data, including employee, user, job, grade, salary
range, group, reporting hierarchy, and eligibility information. With SmartSync,
organizations can update HR data from a source system daily and apply all
changes to ongoing talent management processes based on defined business
rules. GroupManager’s drag-and-drop interface enables fast, easy modification
and management of groups and hierarchies to effectively inform compensation
and performance processes.
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“Implementing Compensation

Planner was an opportunity for
the Compensation Team to step
up and provide something that
was useful, time saving, and

efficient for our managers.”

JENNY MIDYAT,
GLOBAL COMPENSATION MANAGER,
BAKER HUGHES



Why Workscape?

Unlike consulting firms or traditional software companies, Workscape offers a
unique combination of deep HR expertise in talent management and health
and welfare benefits, along with extensive experience in developing employee-
centric applications that are usable, reliable, and perform flawlessly. These
strengths are reflected in comprehensive, proven solutions that help you:

«  Attract, reward, and retain top-caliber talent

- Align employee initiatives with corporate strategy for higher performance

«  Better manage healthcare costs and optimize compensation spending

Workscape solutions are used by over 3,000,000 employees in more than
180 countries across the globe at companies ranging in size from hundreds
to hundreds of thousands of employees. They share a common Web-based
platform, readily integrate with existing IT investments, and are scalable and
configurable to meet even the most stringent IT requirements.

Find out how the Workscape Talent Management Suite can help you attract,
reward, and retain top performers to optimize your compensation spend, achieve
new levels of performance, and drive better bottom-line results.
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